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Imprumuta
intelept!

‘Ghid de creditare
inteligentd & Instrumente

digitale prin care sa-ti
promovezi afacerea

Parte a unei campanii educationale
internationale realizate de
Microfinance Center

Wvitas

Creditul Verde
,CaSa Renovezi”

o
Vitas Romania sustine egalitatea sociala
V I I A S prin solutii financiare accesibile pentru
dezvoltarea afacerilor mici si mijlocii.
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Where We Operate
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Human Resources Highlights
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Message from the President of the Board of Directors

Dear Clients, Partners, and Friends,

2024 was another strong year for Vitas Romania, building on
solid results in 2022 and 2023 . The portfolio and profitability
both increased . Vitas Romania implemented a fully digital
lending platform, which allowed it to expand outreach
throughout  Romania . The company celebrated its 30t
anniversary in September .

During 2024, the portfolio grew by 19% to 137 million RON,
with stronger growth in rural lending and trade. While the
portfolio  grew, the company increased efficiency and
improved its use of digital technologies . These led to an
69,09% increase in after tax net income, from 2,525,744
RON in 2023 to 4,270,863 RON in 2024 .
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Yours sincerely,
Ri chard Shumann

Vitas Romania Board Pr



Message from the General Manager

Dear clients, partners, and friends,

In 2024, we proudly celebrated 30 years of serving clients

and

a special event that brought together clients, partners,
current and former staff to recognize their contributions to

the

was also a moment to reflect on the professional and
personal journey we 0 \slared together .

| am pleased to share with you the key achievements of Vitas
Romania in 2024, a year defined by the completion of our
digital transformation, the launch of our online lending

communities in Romania . We marked this milestone with

remarkable results and lasting impact we 6 \aehieved . It

platform, and geographic expansion through digital channels .
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Cristian Jur ma

General Manager VI TAS Roma
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About Gl obal Communities

The Foundation for Cooperative Housing (FCH) was established in 1952, as a U.S. non-profit
organization that helped low- and moderate - income families in America and low-income urban
neighbourhoods to achieve improved economic standing and quality of life through the construction
of affordable housing, based on the cooperative model .

Starting 1960, the organization started operations outside U.S. and continued this trend of working
outside of the U.S to develop housing, so that by the 1980 s Global Communities’ programming has
become entirely international

Global Communities has been present in Romania since 1994 to enhance the competitiveness of the
business community, and prepare the country for EU accession i an effort that culminated in 2007 .

During the 2000s, the organization expanded its operations significantly responding to major
disasters, operating the largest international network of microfinance institutions in the Middle East
and becoming recognized as a major U.S.-based international development NGO.

In 2020, Global Communities merged with Project Concern International (PCIl), a global
development organization driving innovation from the ground up to enhance health, end hunger,
overcome hardship and advance women and girls .

With its original name changed to A Gl ol€C@almmu ni tin 2042, the organizaton has grown to
reach over 35 countries and maintained the same commitment to partnering with communities to
bring about sustainable, positive change .

Mission

- G'Obal - We achieve this
‘e Communrhes mission in collaboration with a wide range of public and

private sector partners, including communities  directly
Partners for GOOd affected by poverty, disasters and conflict .

Vision :
v I T A S Global Communities envisions a world of
expanded opportunity, where crises give way to resilience
FINANCING A BETTER WORLD and all people thrive . We work to build this better world

with a spirit of constant innovation and a commitment to
confront historic barriers to dignity, equity and inclusion .

TodawsoneGl ob@bmmuni tiitew®y katt he nt er s excfthiuaomani t aarsisanst ance
sustai elvlee opmediti nanicna@llusosoanvlei vaslvaneguidrydecuserong
futures

Global Communities owns a Software Development & Service . wesAbacus”
unit in Serbia (from where the software development services
for the group are provided) .

The main vehicle for Global Co mmu n i finarcisl dinclusion work
is Vitas Group .

: VITAS

PIMARTAM O LUME WAL B



About Vitas Group

Vi t @souvipaaf opr ofmitcr of i omgaeri z aftauvomdoend hd el itdfastmalblusi ness
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finantcdagm@whebdusi nemdmpr dvheeliirvs hgndamadsspulroceadonomi es

Vitas has more than a 20-year track record of success in lending to micro and small businesses in
the middle east and Romania, and unique achievement in creating social impact . Vitas is licensed

by central banks and operates in Central Europe and Middle East.

Mi ssiion

Vi si:on

75,000 $258million 70,000

Total Number of Active Clients Current Outstanding Portfolio Number of Full-Time and Part-Time

Jobs Created or Supported by Vitas

Digitalization

During the last years, Vitas Group advanced three key strategic digitalization initiatives that will
continue to define our work in the years to come. We are focused on being - Inclusive,

Responsive and Connected i for the benefit of our customers, our managers, and our strategic

partners .

Social Performance Management

Vitas makes an explicit commitment to create positive change for clients . We measure our impact
through a rigorous Social Performance Management framework and deliver financial services in a
way that is transparent, fair, safe and likely to generate benefits for our clients . Through direct
feedback with clients and the collection of social and business data, we track how our services

impact clients and understand which products and services clients value most .

VITAS

FIMARTAM O LUME MAE BUNE T



Celebrating 30 Years of VITAS Romania
Journey of Growth, Impact, and Resilience

b CHF Romania started its
operations in Romania with a series
of social projects dedicated to local
communities, supported by USAID
(United States Agency for
International Development).

b Together with the
of Homeowners Asso
Ti mi soara, we | aun
|l ending program for
i mprovement s.
bln partnership wit
Confederation of Pri
Entrepreneurs of Ti
initiated the SME | e
progr am.

b We expanded our SME lending
operations with the support of the

b We expanded our lending
partnerships for both programs
across five counties in Western
Romania: Arad, Timisoara,
Hunedoar a;Sewernyaad
Mehedinti .

blnitiated a col

b The CHF Romania program was
recognized as one of the most
innovative projects worldwide by the
prestigious economic organization
Global Development Alliance.

VITAS
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Romanian -American Enterprise Fund.

| abor at

with the | ocal Chambers
to support entrepreneur
business dewel opment



Celebrating 30 Years of VITAS Romania
Journey of Growth, Impact, and Resilience

b We implemented a rural development
project targeting agricultural areas in
Southern Romania, enabling farmers to
acquire specialized equipment.

b We also launched a tourism
development project, establishing regional
of fices ai med at
areas .

b We i mplemented a

communities affecte

providing families
financing for home
well as assistance
recovery. OQur invol

extended to a perso
team of CHF Romani a
actively helping on
bln partnership wit
|l aunched the

Mi croenterprise and
initiative.

b We received the MF
Award from the Micr
Centre in Poland for
use of | T tools in t

mi crofinance.

b We launched an annual social
sponsorship program aimed at
generating positive community

impact O supporting over 35 projects
with more than 1 million lei in grants
and donations.

b We also initiated
Wi sel yo campaigns,
from the Microfinance Centre (MFC).
Over the years, we have

implemented more than 10 editions

of this program and organized over

30 workshops and training sessions

for our clients.
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b We i mplemented the AN
Closure and Social Impact
Mitigationd project, f
World Bank and the Romanian

Government, providing retraining

solutions and economic

opportunities for communities

affected by mine closures.

b We began working on drafting
the first microfinance legislation
project in Romania.

B We received an award
Central European Advoc
Fair and Transparent (
@EEFTAC) for having tt

fml exi ble financing sct
to support the devel ofg
Ramani an companies.

bThe first microfinanc
Romania was approved,
a clear | egal framewor
devel opment of our ope
coordinated the
process and contri but e
drafting the | egislati

b The Romanian Minister of Culture
awarded CHF International for its
contribution to the protection and
preservation of
heritage.

Romani

b Express Finance IFN was
established, taking over the lending
operations previously conducted by
CHF Romania.



Celebrating 30 Years of VITAS Romania
Journey of Growth, Impact, and Resilience

We | aunched the
competitiuqgrs,
edDd chlear at i on
pendeence.

bln the foll owing
organi7zald ti ons ol
project, supporti
l5ear-syage entrep
their journey.

b We signed a partnership
agreement with the European
Investment Fund for financing

bWe | aunched our
mar keting activit
established our «

b VITAS

FIMARMTAR O LUME MAR BUMA

b We

financi al
| evel
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b Express Finance IFN was rebranded as
Vitas IFN Romania.

b We participated in the pilot program
for the development of the European
Code of Good Conduct.

he

consol

reporting at t

b We were registered in the Special

Register of the National Bank of
Romania (BNR).



Cel ebra3lO¥yyhegar s of VI TAS Romani a
Journey of Growt h, | mpact, and

b Digitalization of financial, accounting,
and reporting activities.

b We i mpl emented
payment deferral
clients affected C.

b We digitalized our lending operations
and launched the first lead and loan
application management solution.

b We expanded VITAS financing
services to the counties of Satu
Mare, S alaj, Mur eq, <LV,
Valcea, and Dolj.

b We | aunched the financi
with I NVEST EU guarantee
by the European Commi ssi
partnership with the Eur
I nvest ment Fund

b We launched VITAS 100%
online lending platform at the
national level, dedicated to SMEs.

VITAS -

FIMAMTAM O LUME HAT BUMNE



Celebrating 30 Years of VITAS Romania
Anniversary Gala

OnSept emblex h2024VI TABBomanmar kedsi gni fmiclaemmdt 8 ge arocsf
empoweriegtrepreneuansts wppor tsiunsgt ai ndaebd el op.m&@he3 0 h
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partnboamé&mbercsurrantd or mempl oyaed hwi deommuniveyer.ve
Wepr oudley comed

C Oved40entrepr enfeiurasnkcyyd ttalsr oughbgears

C ArouB@partneirnscl uBo agafDi r ectnoernsber,sepresentf atobhG®s
supporbgdi taasnodt hkeeyol |l aborators

C For meermpl oyewlosceont ri bwer@nlnowl endigtshdinceppreci ati on
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30yeajrour n@ryeoft hemot i ohniaggh!| iwgahst se ecogni o feormpl oy ewist h

ovetOyearosfservialeongsheel ebr afsieovrec bl emhiossset oreeesmpl i fy
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National Lending Coverage & Digital Expansion

I n202,4/i t Remansaccessafcunlileyjsatdi onwli @redi mgver agar kianme w
chaptertmi ssit@nuppaemttreprenacr stilsgpountARryomuheadquai nher s
Ti mi soawvemow per atca osldountiirRe manitd,r ouagcho mbi nadfpbgwsi cal

of fi aegnhancenl| im@pabil.ities

Te confrunti cu o urgenta in
afacerea ta? Avem noi solutia:

CREDITUL PANA LA
100.000 LEI, 100%
ONLINE PENTRU FIRME
CU APROBARE IN 24 ORE

Mai simplu. Mai rapid. Mai putine documente.

This national expansion reflects our strategic objective of reaching underserved entrepreneurs

and communities, regardless of location .

To complement our territorial presence, 2024 also marked the launch of our fully digital lending
platform , which allows small business owners to apply for financing through a 100 % online
process 1 a major step forward in accessibility, efficiency, and client experience .

By investing in digital transformation and broadening our geographical outreach, we reaffirm our
long -term commitment to:

A Promoting financial inclusion for small and micro businesses

A Ensuring equitable access to financing across Romania

A Leveraging technology to simplify and accelerate access to capital

This evolution strengthens our operational capacity, enhances client satisfaction, and lays the

foundation for sustainable growth .

VITAS

FUM &R Th D AN BNk 13



Lending activity in Numbers

Portfolio
Outstanding

Active Clients

136.831.748 RON/ 1.936
28.645.065 USD * Numbers as of December 32024

O 169
- Youth financed

691

Women empower €

Number of jobs created and number of
jobs sustained

More Tkamrilh20

i nhcrease of the Gross20»4

‘._‘j

. VITAS ()
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Impl ement atainodnsaccompl i shments

U Vitas Online Lending Platform

In 2024, Vitas Romania launched its
% Wyiras30 fully  digital  lending  platform |
%@. CREDITUL marking a significant step forward in
:’-_ our strategy to enhance financial

cu APROBARE accessibility for small businesses . This
\\J24 ORE
innovation reflects our commitment to

leveraging technology to improve

customer experience and streamline

operations .

The platform allows entrepreneurs to apply for financing entirely online & quickly, securely, and
without unnecessary paperwork . The process is designed to be intuitive and inclusive,

reducing barriers to finance for time -constrained clients .

U Digital Post - Disbursement Management

In 2024 , Vitas Romania continued the digitalization of its post -disbursement operations

by implementing an integrated call management solution

This included the necessary system integrations to support client interactions throughout the
entire lifecycle o from onboarding and engagement to collections . The new solution aims to
enhance the client experience while providing Vitas Romania with greater visibility and control

over all post -disbursement activities .

U El ectronic signature

The-si gnat mpeementadtteont r aahautghorti lzigrddr s g r vp c e Vv i wlaest
bi gtefporwarnudi gi taljaat.nletwasf ol | obwendaj obrenef ¢c 6 8si sitni ng
decr e atsiendeolr oacdhocument at goipnmog,si btiosi gagny t iamed r oanny wher e,
el ect rsoingincatiadreynt i f it badli omi nlat mamer r omu, | t i Pil gniompd i o mM:

desktmphidevi cgsner adfaoni qiukcentoff her gnaaog® n

VITAS 15
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| mplementations and Accomplishments

European
Union

In 2023, Vitas Romania started to grant loans without collaterals and under favourable
conditions, due to the collaboration with the European Investment Fund, after launching a
guarantee fund of 20 million euros for small farmers and small and medium -sized enterprises .
The program covers the need for working capital and investments in a time when the economic
context involves concern for the entrepreneurs and caution for the financiers, offering the great

opportunity to access loans under more favourable conditions and without collaterals .

Taking into consideration the successful implementation of this great facility offered in
collaboration with the InvestEU fund, Vitas has started in 2024 the discussions with the
European Investment Funds for another 30 million EURO that will be granted without -collaterals
and under more favourable conditions, in order to continue the support of farmers and small

and medium -sized enterprises that need access to finance .

Thd ongnd uccescsdlullabobat wedint Remanaad h&uropdanvest ment
Fundtartedl4onti nuk@2®&i tahnew nvesCapacBuiyl dinnvgest ment s
Produgrtantietdheoronfa9.8mi | IR@GMsubordi haaddihsasl | owedts

sust atihnegeogr apleixgpaln siconw,etrheexpensgeesner abgd henecessary
i nvest memtes hnoleoqqouy ,pmerhti par tpy ovi dleircsentseai niarug o,mat i on

andystemsategr.ation

Vi talasgonet hrougim ESGassessment
performegdi crofi na®eztao b202.4Thi s
assessnmesteceifviedansump drrtomhe

I nvestFErUogr damrSoci ahcl usHivreanc e
TechniAsali st 'a8IicET(AO02-202)7 T h ei3d
scorreecei vadi c atdeesgu apirea ct iacneds
performaetat®Bnvir onmeSmtcd kafd d

Gover namgseecasweldsneqgl i griibsbké

negatiimpacrnt hEnvi r onosSmtci.et y
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| mplementations and Accomplishments

In 2024, VITAS Romania signed its first currency risk hedging
contract ( i Cr &€w¥rrency S wa p wijh a maximum notional amount
of EUR 7 million .

As one of the leading microfinance institutions in Romania, VITAS
Romania strengthens its capacity to support small entrepreneurs by
mitigating  the impact of market fluctuations on its financing

operations .

This strategic move enables us to continue investing in projects that

contribute to economic development and job creation, reinforcing our

mission to foster economic growth and social cohesion .

Following the launch of the digital product, Vitas Romania has gone through an IT audit for

integration with the data from the fiscal authorities

Following the evaluation, it was determined that Vitas has implemented an internal procedural
framework and appropriate IT security systems that ensure the secure storage of personal data and

data classified as tax secrets which will be collected .

The IT environment of Vitas is managed and operates in accordance with a reliable information
security management system, with security risks being effectively controlled and monitored .
Furthermore, it was concluded that the applicable IT systems and procedures do not permit the

retrieval of information in breach of the legal provisions governing personal data and tax secrecy .

VITAS i
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Impl ement atainodn sAccompl i shment s

Social Performance Assessment

SEPM Pathway : SPI5 Entry

Score global 68%
100

0 I | | | | |
1 2 3 a 5 [

Vitas Romania has performed the first self -
auditin SPI5 in Q1 2024.

@
=

s
=]

)
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Client Protection Pathway

; :“5 Client Protection :“5 Le Parcours de Protection
! Pathway des Clients

FSPs That Have Committed 1

t

My

I n202,4Vi t &s ouipni tiaBedi al
Per f or maAmscsee s s malretc,i dit mg

col ltehcetnf or ma hir onSgPABt oo |
apl at fofr msourfoempadti ven
organi zatto ansesaxndi mprove
theirsociabnd environment g
perfor manciegnwd hnt ernati on
standaarddt hd eadifrgamewor ks

fosustai dabbekopment

1

y ; 2
Universal
Standards for
- Social and
A Environmental
Responsible Performance
Growth and Management

In addition to the certification (in 2020) and
recertification (2023 ) as Compliant  with the
European Code of Good Conduct in
Microfinance, and having completed the
Self - Assessment on SPI5 (2024), Vitas
took its mission and commitment to care for

its clients further, by becoming a signatory of

the Client Protection Pathway and, thus,
becoming listed among the Active
Committed  Institutions starting September
2024 .
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Other Services

In 2024, Vitas further strengthened its commitment to financial education as a strategic pillar in

supporting entrepreneurs and SMEs to make informed, confident financial decisions .

Understanding the growing importance of digital channels and youth engagement , we have
adopted a multi -platform  strategy , ensuring that financial knowledge is both accessible and

relevant for t o d a gnfrepreneurs 1 including the next generation .

Key Education Channels & Initiatives

[k Blog Publications

Our editorial team publishes expert -led content on topics like business strategy, cash flow
management, self-financing options, and practical guides for launching a business . These
resources are tailored to the real challenges of entrepreneurs across Romania .

& Weekly Newsletter

We deliver curated email series focused on financial tips, market updates, and tools for smarter
money management i enabling informed decisions and timely opportunities for our clients .

B WhatsApp Broadcasts

Through our WhatsApp channel, clients receive real-time updates on financial trends, product
availability, and urgent alerts T all designed for rapid access to actionable information

‘& Social Media Engagement

We continue to strengthen our presence across platforms such as Facebook, Instagram,
Linkedin , and YouTube , providing practical content, videos, and live sessions.
In 2024 , we expanded our communication efforts to include TikTok and Instagram Reels ,
producing short -form educational videos that speak the language of young entrepreneurs

22 Community  Building

Our specialized Facebook Group fosters peer-to-peer knowledge exchange, real-time Q&As, and

mentorship for aspiring and existing business owners .
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Our Clients” Testimonials
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Our Clients” Testimonials

DAPI PREMI UM QUALITY SRL and CREGCU

DAPI PREMIUM QUALITY SRL and CRE ¢ WLIAN
FLORIN I

is a family business passed from generation to
generation . The family business began its journey in
the retail sector with a small grocery store . Initially,
they sought financial support from VITAS Romania
through several small loans, which provided them with
the necessary working capital and inventory funds to

establish a solid foundation for their business .

As their business grew, so did their ambitions . With
the help of VITAS, they secured a larger loan that
allowed them to expand their original store
significantly . This expansion marked a turning point
for the business, enabling them to better serve their

* ¢ v customers and increase their market presence .

MINIMARKET

The real transformation came when they found a
location in Sacosu Turcesc . Recognizing the potential
of this new site, VITAS Romania provided the financial
backing needed to open a supermarket, a major leap

for the business .
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Human Resources Updates

ﬁ“ o At Vitas, we believe that our greatest
‘ ﬁ / strength lies in our people . Behind
‘\\ = & EY--1 3 ’g B every success story and each client we
] (Pvagash™ trasse 1) — .
= ,g' = g el .. = s - support stands a dedicated team, fully
' . ea & ¢ — . el committed to our mission and values.
‘ 5 Aw;\ " B &‘ : L With a total of 50 employees , our
s : G ’ — s . s o ) )
e organization continues to  thrive,
-4 = - 2 powered by the passion,

professionalism, and perseverance  of

every team member .

I n202A4dur itnlg®¥i t 8 hAnni ver Gar,yave

n

proudcdeyl ebr Aogdlanygl onrtger mommi t me

og =M _o
2y
.Y

. . ‘.«w: .A P
wi t hoiunt e amVe honorleZdcol | e agwheoh av e ﬂ ’ ! :

beemarofVitasomovenOyeard individ
whoar emor ehaemp| oy e deayr ehpi |l lodo sr

cul tamdédi st.ory

Theseol | eabaegr owal ongstihdemompany
pl ayianvg tradlieni tdevel opméntire mai ni
t ruteoi tsorwal uddejour meeyf | evhtad/i t as
standsar trusti,ntegriagyd | ongerm
partner Shnptonl wi tlbourcl i erbtustal so

withomn eam

Wear deeppryowdt hims | estacmmbeft het r ong,

uni tcecodmmunivelyavieuitlooget her

VITAS 23

FIMARTAM O LUME BME] BUMA



Human Resources Updates
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Human Resources Updates

Annual Staff Survey

Val ui hrgosit mpor tasrstet s,

OVERALL EMPLOYEES SATISFACTION IN 2024
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Equality and Inclusion Dec23 Dec24

Vitas Romania is a non-discriminatory

and inclusive employer, with  its

commitments stated in several internal

uFemsle « Male «Female - Male

policies and  procedures that are
regularly reviewed and updated
. . Vit Romani @aanequaempl oywirt an
(Internal  regulations, Collective Labour q P y t

Agreement, Code of Conduct ESG incredsofig@ madtea(f 6 asofDecember

. 2028nd5% asofDece mh2edr2)4
Policy etc.).
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Vitas Team Meetings

At the end of August 2024, the Vitas Romania
team had the honor to attend the Vitas

Group and Global Communities Annual

Meeting , held in Barcelona . This strategic
gathering brought  together leaders and

experts from across the network to reflect on

our collective achievements and address the
opportunities and challenges faced in various

geographies .

During the event:

C Cristian Jurma , General Manager of Vitas
Romania, presented our online lending
platform showcasing how digital

transformation is reshaping access to

finance for small entrepreneurs

C Radu Toma , Deputy General Manager, led
an insightful session on artificial
intelligence trends and their potential to

shape the future of microfinance .
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