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Message from the President of the Board of Directors

Dear  Clients,  Partners,  and  Friends ,

2024  was  another  strong  year  for  Vitas  Romania,  building  on  

solid  results  in  2022  and  2023 .  The portfolio  and  profitability  

both  increased .   Vitas  Romania  implemented  a fully  digital  

lending  platform,  which  allowed  it  to  expand  outreach  

throughout  Romania .  The company  celebrated  its  30 th  

anniversary  in  September .

During  2024 , the  portfolio  grew  by  19 %  to  137  million  RON,  

with  stronger  growth  in  rural  lending  and  trade .  While  the  

portfolio  grew,  the  company  increased  efficiency  and  

improved  its  use  of  digital  technologies .  These  led  to  an  

69 ,09 %  increase  in  after  tax  net  income,  from  2,525 ,744  

RON in  2023  to  4,270 ,863  RON in  2024 .  

These impressive numbers tell how Vitas Romania has adapted to better serve its clients during 

rapid change and uncertainty.  Our borrowers need a lender who will know them, adapt to their 

needs, and be a long-term, reliable funding partner.  The new digital platform allows Vitas 

Romania to lend throughout the country, with a high potential for expansion.  Vitas Romania 

remains committed to respectful treatment of our borrowers and employees.  By serving them 

well, we will build a stronger company that will have increased growth and sustainability.

One of my highlights of 2024 was joining the Vitas Romania 30th anniversary celebration in 

Timisoara in September.  The company provided special recognition to six committed clients, who 

thanked Vitas Romania for trusting them and supporting their growing businesses.  Management 

also recognized 17 employees with more than ten years of service with the company.  I hope to 

attend later celebrations - even the 60th anniversary - to see how Vitas Romania remains true to 

its commitments while constantly adapting to meet the needs of small enterprises throughout 

Romania.  

Vitas Group, as a leading holding company of small and microenterprise lenders, provides 

products and services that respond to our clientsô needs and foster the long-term development of 

individuals, their businesses, their families and their communities.  Within our group, Vitas 

Romania continues to lead digital transformation efforts and providing examples to other Vitas 

companies on how to better serve our clients.  

I would like to thank the growing number of partners for providing the resources to expand our 

impact.  I look forward to deepening our current relationships and adding new partners to 

support our work in Romania.  I also deeply appreciate our employeesô dedication to our mission.

Vitas Group takes pride in Vitas Romaniaôs achievements and eagerly supports it and the growing 

number of customers throughout Romania. 

Yours sincerely,

         Richard Shumann

        Vitas Romania Board President 
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Message from the General Manager

Dear clients, partners, and friends,

In  2024 , we  proudly  celebrated  30  years  of  serving  clients  
and  communities  in  Romania . We marked  this  milestone  with  
a special  event  that  brought  together  clients,  partners,  
current  and  former  staff  to  recognize  their  contributions  to  
the  remarkable  results  and  lasting  impact  weôve achieved . It  
was  also  a moment  to  reflect  on  the  professional  and  
personal  journey  weôve shared  together .

I  am  pleased  to  share  with  you  the  key  achievements  of  Vitas  
Romania  in  2024 , a year  defined  by  the  completion  of  our  
digital  transformation,  the  launch  of  our  online  lending  
platform,  and  geographic  expansion  through  digital  channels .

We are proud of the progress made this year. Growth in both our client base and loan portfolio, 
combined with increased operational efficiency through technology, led to expanded outreach 
and improved profitability. In 2024, we successfully deployed a EUR 20 million loan guarantee 
portfolio funded by the European Investment Fund and have actively pursuing an extension of 
this fund to reach even more clients who might otherwise remain underserved.

This year, we also began digitalizing our post-disbursement operations and implemented a call 
centre solution with key system integrations. This enhanced our ability to engage with clients 
throughout their entire journey, from onboarding and support to repayment. We continued to 
invest in our staff through a variety of trainings and technical assistance programs funded by the 
Social Inclusive Finance Technical Assistance (SIFTA) and the European Fund for Southeast 
Europe (EFSE).

Additionally, we underwent an IT audit to enable integration with Romaniaôs fiscal authority 
systems. This will significantly improve the quality of data used in our digital loan application 
processes.

Vitas Romania has also completed an Environmental, Social, and Governance (ESG) assessment 
under SIFTA, reinforcing our role as a responsible lender committed to best practices in 
accountability and transparency. We finalized our ESG policies and procedures and implemented 
tools to measure our impact. Our commitment to Corporate Social Responsibility continued 
through annual CSR projects and participation in financial education initiatives such as the 
Borrow Wisely campaign in partnership with the Microfinance Centre.

Finally, I want to extend my sincere thanks to our dedicated staff, board of directors, and all 
stakeholders who contributed to these achievements. I look forward to another strong year in 
2025 as we continue investing in products and services that empower our clients to grow their 
businesses and achieve their dreams of independent entrepreneurship.

       

        Cristian Jurma

       General Manager VITAS Romania
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The Foundation  for  Cooperative  Housing  (FCH)  was  established  in  1952 , as a U.S. non -profit  
organization  that  helped  low -  and  moderate -  income  families  in  America  and  low - income  urban  
neighbourhoods  to  achieve  improved  economic  standing  and  quality  of  life  through  the  construction  
of  affordable  housing,  based  on  the  cooperative  model . 

Starting  1960 , the  organization  started  operations  outside  U.S. and  continued  this  trend  of  working  
outside  of  the  U.S  to  develop  housing,  so that  by  the  1980 s Global  Communities'  programming  has  
become  entirely  international . 

Global  Communities  has  been  present  in  Romania  since  1994  to  enhance  the  competitiveness  of  the  
business  community,  and  prepare  the  country  for  EU accession  ï an  effort  that  culminated  in  2007 . 

During  the  2000 s,  the  organization  expanded  its  operations  significantly  responding  to  major  
disasters,  operating  the  largest  international  network  of  microfinance  institutions  in  the  Middle  East  
and  becoming  recognized  as a major  U.S.-based  international  development  NGO.

In  2020 , Global  Communities  merged  with  Project  Concern  International  (PCI),  a global  
development  organization  driving  innovation  from  the  ground  up  to  enhance  health,  end  hunger,  
overcome  hardship  and  advance  women  and  girls . 

With  its  original  name  changed  to  ñGlobal Communitiesò in  2012 , the  organization  has  grown  to  
reach  over  35  countries  and  maintained  the  same  commitment  to  partnering  with  communities  to  
bring  about  sustainable,  positive  change .

The main  vehicle  for  Global  Communitiesô financial  inclusion  work  
is Vitas  Group .

About Global Communities

Today, as one Global Communities, it works at the intersection of humanitarian assistance, 
sustainable development and financial inclusion to save lives, advance equity and secure strong 
futures. 

Mission :  Global  Communities  brings  together  local  
ingenuity  and  global  insights  to  save  lives,  advance  
equity  and  secure  strong  futures . We achieve  this  
mission  in  collaboration  with  a wide  range  of  public  and  
private  sector  partners,  including  communities  directly  
affected  by  poverty,  disasters  and  conflict .

Vision :  A more  just,  prosperous,  and  equitable  global  
community . Global  Communities  envisions  a world  of  
expanded  opportunity,  where  crises  give  way  to  resilience  
and  all  people  thrive . We work  to  build  this  better  world  
with  a spirit  of  constant  innovation  and  a commitment  to  
confront  historic  barriers  to  dignity,  equity  and  inclusion .

Global  Communities  owns  a Software  Development  & Service  
unit  in  Serbia  (from  where  the  software  development  services  
for  the  group  are  provided) .
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Social  Performance  Management

Vitas  makes  an  explicit  commitment  to  create  positive  change  for  clients . We measure  our  impact  

through  a rigorous  Social  Performance  Management  framework  and  deliver  financial  services  in  a 

way  that  is transparent,  fair,  safe  and  likely  to  generate  benefits  for  our  clients . Through  direct  

feedback  with  clients  and  the  collection  of  social  and  business  data,  we  track  how  our  services  

impact  clients  and  understand  which  products  and  services  clients  value  most .

Vitas  has  more  than  a 20 -year  track  record  of  success  in  lending  to  micro  and  small  businesses  in  

the  middle  east  and  Romania,  and  unique  achievement  in  creating  social  impact . Vitas  is licensed  

by  central  banks  and  operates  in  Central  Europe  and  Middle  East .

About Vitas Group 

Mission:

Vitas Group strives to provide financial products and services that respond to our 

clientsô needs and foster the long-term development of individuals, their businesses, 

their families, and their communities. 

Vision:

Vitas Group believes that all people with a desire and capacity to improve their lives 

should have access to the financial services they need to help them realize their 

potential and become full social and economic participants in their communities.

Vitas Group is a for-profit microfinance organization,  founded on the belief that small business 

owners who are ineligible to bank services deserve equal chance to access reliable and affordable 

financing to grow their business and improve their living standards and spur local economies.

Digitalization

During  the  last  years,  Vitas  Group  advanced  three  key  strategic  digitalization  initiatives  that  will  

continue  to  define  our  work  in  the  years  to  come . We are  focused  on  being  -  Inclusive,  

Responsive  and  Connected  ï for  the  benefit  of  our  customers,  our  managers,  and  our  strategic  

partners . 
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Celebrating 30 Years of VITAS Romania 
Journey of Growth, Impact, and Resilience

ƀ CHF Romania started its 
operations in Romania with a series 
of social projects dedicated to local 
communities, supported by USAID 
(United States Agency for 
International Development).

ƀ  We expanded our SME lending 
operations with the support of the 
Romanian -American Enterprise Fund.

ƀ  Initiated a collaboration project 
with the local Chambers of Commerce 
to support entrepreneurship and 
business developmentΦ

ƀ  Together with the Federation 
of Homeowners Associations of 
Timisoara, we launched the 
lending program for housing 
improvements.
ƀ  In partnership with the 
Confederation of Private 
Entrepreneurs of Timiϙ, we 
initiated the SME lending 
program.

ƀ  We expanded our lending 
partnerships for both programs 
across five counties in Western 
Romania: Arad, Timisoara, 
Hunedoara, Caraϙ-Severin, and 
Mehedinti .

ƀ  The CHF Romania program was 
recognized as one of the most 
innovative projects worldwide by the 
prestigious economic organization 
Global Development Alliance.
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Celebrating 30 Years of VITAS Romania 
Journey of Growth, Impact, and Resilience

ƀ  We implemented the ñMine 
Closure and Social Impact 
Mitigationò project, funded by the 
World Bank and the Romanian 
Government, providing retraining 
solutions and economic 
opportunities for communities 
affected by mine closures.

ƀ We began working on drafting 
the first microfinance legislation 
project in Romania.

ƀ  We received an award from the 
Central European Advocacy for 
Fair and Transparent Competition 
(CEFTAC) for having the most 
flexible financing scheme designed 
to support the development of 
Romanian companies.

ƀ The first microfinance law in 
Romania was approved, providing 
a clear legal framework for the 
development of our operations. 
Vitas coordinated the approval 
process and contributed to 
drafting the legislation.

ƀ  We received the MFC Innovation 
Award from the Microfinance 
Centre in Poland for our innovative 
use of IT tools in the field of 
microfinance.

ƀ  We launched an annual social 
sponsorship program aimed at 
generating positive community 
impact ð supporting over 35 projects 
with more than 1 million lei in grants 
and donations.

ƀ  We also initiated the ñBorrow 
Wiselyò campaigns, with support 
from the Microfinance Centre (MFC). 
Over the years, we have 
implemented more than 10 editions 
of this program and organized over 
30 workshops and training sessions 
for our clients.

ƀ  We implemented a rural development 
project targeting agricultural areas in 
Southern Romania, enabling farmers to 
acquire specialized equipment.

ƀ  We also launched a tourism 
development project, establishing regional 
offices aimed at promoting Romaniaôs 
areas .

ƀ  We implemented a support project for 
communities affected by floods, 
providing families with access to 
financing for home reconstruction as 
well as assistance for local economic 
recovery. Our involvement also 
extended to a personal level, with a 
team of CHF Romania volunteers 
actively helping on the ground.

ƀ In partnership with USAID, we 
launched the EDS Program ï a 
Microenterprise and SME Development 
initiative.

ƀ  The Romanian Minister of Culture 
awarded CHF International for its 
contribution to the protection and 
preservation of Romaniaôs cultural 
heritage.

ƀ Express Finance IFN was 
established, taking over the lending 
operations previously conducted by 
CHF Romania.
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ƀ  Express Finance IFN was rebranded as 
Vitas IFN Romania.

ƀ  We participated in the pilot program 
for the development of the European 
Code of Good Conduct.

ƀ  We launched the business 
plan competition for start-ups, 
called the ñDeclaration of 
Independence.ò

ƀ In the following years, we 
organized 7 editions of this 
project, supporting more than 
15 early-stage entrepreneurs on 
their journey.

ƀ  We took over the consolidated 
financial reporting at the Vitas Group 
level.

ƀ  We signed a partnership 
agreement with the European 
Investment Fund for financing

ƀ We were registered in the Special 
Register of the National Bank of 
Romania (BNR).

ƀ  We launched our digital 
marketing activities and 
established our online presence.

Celebrating 30 Years of VITAS Romania 
Journey of Growth, Impact, and Resilience
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ƀ Digitalization of financial, accounting, 
and reporting activities.

Celebrating 30 Years of VITAS Romania 
Journey of Growth, Impact, and Resilience

ƀ  We implemented a flexible 
payment deferral scheme for 
clients affected by the pandemic.

ƀ  We digitalized our lending operations 
and launched the first lead and loan 
application management solution.

ƀ  We expanded VITAS financing 
services to the counties of Satu 
Mare, S alaj, Mureϙ, Cluj, Brasov , 
Valcea , and Dolj.

ƀ  We launched the financing program 
with INVEST EU guarantees, supported 
by the European Commission in 
partnership with the European 
Investment Fund.

ƀ  We launched VITAS 100% 
online lending platform at the 
national level, dedicated to SMEs.
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Celebrating 30 Years of VITAS Romania 
Anniversary Gala

The 30th Anniversary Gala was not only a moment of celebration but also a tribute to the 

people who have played an essential role in the success of Vitas Romania: our clients, 

partners, board members, current and former employees, and the wider community we serve.

We proudly welcomed:

Ç Over 40 entrepreneurs financed by Vitas throughout the years

Ç Around 20 partners, including Board of Directors members, representatives from NGOs 

supported by Vitas, and other key collaborators

Ç Former employees, whose contributions were acknowledged with sincere appreciation

Ç Our own Vitas Romania team, celebrated for their dedication and professionalism

The evening featured a powerful video retrospective, highlighting the key milestones of our 

30-year journey. One of the emotional highlights was the recognition of employees with 

over 10 years of service, alongside the celebration of several clients whose stories exemplify 

resilience, ambition, and entrepreneurial spirit.

On September 12th, 2024, VITAS Romania marked a significant milestone: 30 years of 

empowering entrepreneurship and supporting sustainable development. The 30th 

Anniversary Gala, held in Timisoara, was a celebration dedicated to our clients, partners, 

board members, shareholders, and the exceptional VITAS team.
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National Lending Coverage & Digital Expansion

In 2024, Vitas Romania successfully achieved nationwide lending coverage, marking a new 

chapter in its mission to support entrepreneurship across the country. From our headquarters in 

Timisoara, we now operate across all counties in Romania, through a combination of physical 

offices and enhanced online capabilities.

This  national  expansion  reflects  our  strategic  objective  of  reaching  underserved  entrepreneurs  

and  communities,  regardless  of  location .

To complement  our  territorial  presence,  2024  also  marked  the  launch  of  our  fully  digital  lending  

platform ,  which  allows  small  business  owners  to  apply  for  financing  through  a 100 %  online  

process  ï a major  step  forward  in  accessibility,  efficiency,  and  client  experience .

By investing  in  digital  transformation  and  broadening  our  geographical  outreach,  we  reaffirm  our  

long - term  commitment  to :

Å Promoting  financial  inclusion  for  small  and  micro  businesses

Å Ensuring  equitable  access  to  financing  across  Romania

Å Leveraging  technology  to  simplify  and  accelerate  access  to  capital

This  evolution  strengthens  our  operational  capacity,  enhances  client  satisfaction,  and  lays  the  

foundation  for  sustainable  growth .
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Lending activity in Numbers

мΦррт с.56҈8 1.645.228 RON
(17.616.456 USD)

*Numbers  from December 2022

19.42%  increase of the Gross Loan Portfolio in 2024

Youth financed 

169 691

Women empowered

More Than 7.120

Number of jobs created and number of 
jobs sustained

81.645.228 RON /
17.616.456 USD

136.831.748 RON/
  28.645.065 USD

1.936  

*Numbers  as of December 31st, 2024
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Implementations and accomplishments

ü Vitas Online Lending Platform

In  2024 , Vitas  Romania  launched  its  

fully  digital  lending  platform ,  

marking  a significant  step  forward  in  

our  strategy  to  enhance  financial  

accessibility  for  small  businesses . This  

innovation  reflects  our  commitment  to  

leveraging  technology  to  improve  

customer  experience  and  streamline  

operations .

Digitalization

The platform  allows  entrepreneurs  to  apply  for  financing  entirely  online ðquickly,  securely,  and  

without  unnecessary  paperwork .  The process  is designed  to  be intuitive  and  inclusive,  

reducing  barriers  to  finance  for  time -constrained  clients .

ü Digital Post -  Disbursement Management 

In  2024 , Vitas  Romania  continued  the  digitalization  of  its  post - disbursement  operations  

by  implementing  an  integrated  call  management  solution .

This  included  the  necessary  system  integrations  to  support  client  interactions  throughout  the  

entire  lifecycle  ð from  onboarding  and  engagement  to  collections . The new  solution  aims  to  

enhance  the  client  experience  while  providing  Vitas  Romania  with  greater  visibility  and  control  

over  all  post -disbursement  activities .

ü Electronic signature

The e-signature implementation after contracting an authorized third party service provider was a 

big step forward in our digitalization journey. It was followed by major benefits, consisting in 

decreased time for loan documentation signing, possibility to sign anytime and from anywhere, 

electronic signatory identification that eliminates human error, multiple signing options (on 

desktop, mobile devices), generation of a unique identifier of the signature and so on.
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I mplementations and Accomplishments

InvestEU-Guarantee Fund

In  2023 , Vitas  Romania  started  to  grant  loans  without  collaterals  and  under  favourable  

conditions,  due  to  the  collaboration  with  the  European  Investment  Fund,  after  launching  a 

guarantee  fund  of  20  million  euros  for  small  farmers  and  small  and  medium -sized  enterprises .  

The program  covers  the  need  for  working  capital  and  investments  in  a time  when  the  economic  

context  involves  concern  for  the  entrepreneurs  and  caution  for  the  financiers,  offering  the  great  

opportunity  to  access  loans  under  more  favourable  conditions  and  without  collaterals . 

Taking into consideration the successful implementation of this great facility offered in

collaboration with the InvestEU fund, Vitas has started in 2024 the discussions with the

European Investment Funds for another 30 million EURO that will be granted without collaterals

and under more favourable conditions, in order to continue the support of farmers and small

and medium -sized enterprises that need access to finance .

InvestEU  Subordinated Fund

ESG Assessment SIFTA

Vitashasgonethroughan ESGassessment

performedbyMicrofinanzainOctober2024.This

assessmenthasreceivedfinancialsupportfromthe

InvestEUProgramforSocialInclusiveFinance

TechnicalAssistance"SIFTA"(2021-2027).Theñ3ò

scorereceivedindicatesadequate practices and 

performance related to Environmental, Social and 

Governance aspects, as well as negligible risk of 

negative impact on the Environment or Society.

The long and successful collaboration between Vitas Romania and the European Investment 

Fund, started in 2014, continued in 2023 with a new InvestEU Capacity Building Investments 

Product, granted in the form of a 9.8 million RON subordinated loan.  This has allowed Vitas to 

sustain the geographical expansion, cover the expenses generated by the necessary 

investments in technology, equipment, third party providers, licenses, trainings, automation 

and systems` integration. 
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I mplementations and Accomplishments

Cross Currency Swap Agreement ïCurrency Risk
Management

In 2024 , VITAS  Romania  signed  its  first  currency  risk  hedging  

contract  (ñCross Currency  Swapò) with  a maximum  notional  amount  

of  EUR 7 million .

As one  of  the  leading  microfinance  institutions  in  Romania,  VITAS  

Romania strengthens  its  capacity  to  support  small  entrepreneurs  by  

mitigating  the  impact  of  market  fluctuations  on  its  financing  

operations .

This  strategic  move  enables  us to  continue  investing  in  projects  that  

contribute  to  economic  development  and  job  creation,  reinforcing  our  

mission  to  foster  economic  growth  and  social  cohesion .

IT  Audit

Following  the  launch  of  the  digital  product,  Vitas  Romania  has  gone  through  an IT  audit  for  

integration  with  the  data  from  the  fiscal  authorities .

Following  the  evaluation,  it  was  determined  that  Vitas  has  implemented  an internal  procedural  

framework  and  appropriate  IT  security  systems  that  ensure  the  secure  storage  of  personal  data  and  

data  classified  as tax  secrets  which  will  be collected .

The IT  environment  of  Vitas  is managed  and  operates  in  accordance  with  a reliable  information  

security  management  system,  with  security  risks  being  effectively  controlled  and  monitored .

Furthermore,  it  was  concluded  that  the  applicable  IT  systems  and  procedures  do not  permit  the  

retrieval  of  information  in  breach  of  the  legal  provisions  governing  personal  data  and  tax  secrecy .
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Implementations and Accomplishments

Social Performance Assessment

In 2024, Vitas Group initiated a Social 

Performance Assessment, deciding to 

collect the information through SPI5 tool, 

a platform of resources for impact-driven 

organizations to assess and improve 

their social and environmental 

performance, aligned with international 

standards and the leading frameworks 

for sustainable development.

Vitas Romania has performed the first self -
audit in SPI5 in Q1 2024.

Client Protection Pathway In addition to the certification (in 2020 ) and

recertification (2023 ) as Compliant with the

European Code of Good Conduct in

Microfinance, and having completed the

Self - Assessment on SPI 5 (2024 ), Vitas

took its mission and commitment to care for

its clients further, by becoming a signatory of

the Client Protection Pathway and, thus,

becoming listed among the Active

Committed Institutions starting September

2024 .
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Our Social Impact

Women Empowerment

Investing in Youth

Offering Opportunities

8 .73 %  of  Vitasô clients  
are  youth  (30  years  
and  under) .

50% of Vitasô clients 
live in rural areas

35.69% of Vitasô clients 
are women
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Other Services

In  2024 , Vitas  further  strengthened  its  commitment  to  financial  education  as a strategic  pillar  in  

supporting  entrepreneurs  and  SMEs to  make  informed,  confident  financial  decisions .

Understanding  the  growing  importance  of  digital  channels  and  youth  engagement , we  have  

adopted  a multi - platform  strategy , ensuring  that  financial  knowledge  is both  accessible  and  

relevant  for  todayôs entrepreneurs  ï including  the  next  generation .

Financial Education- Digital- First and Youth Oriented

Key Education Channels & Initiatives

 Blog  Publications

Our  editorial  team  publishes  expert - led  content  on  topics  like  business  strategy,  cash  flow  

management,  self - financing  options,  and  practical  guides  for  launching  a business . These  

resources  are  tailored  to  the  real  challenges  of  entrepreneurs  across  Romania .

 Weekly Newsletter

We deliver  curated  email  series  focused  on  financial  tips,  market  updates,  and  tools  for  smarter  

money  management  ï enabling  informed  decisions  and  timely  opportunities  for  our  clients .

 WhatsApp Broadcasts

Through  our  WhatsApp  channel,  clients  receive  real - time  updates  on  financial  trends,  product  

availability,  and  urgent  alerts  ï all  designed  for  rapid  access  to  actionable  information .

 Social Media Engagement

We continue  to  strengthen  our  presence  across  platforms  such  as Facebook,  Instagram,  

LinkedIn , and  YouTube , providing  practical  content,  videos,  and  live  sessions .

In  2024 , we  expanded  our  communication  efforts  to  include  TikTok  and  Instagram  Reels ,  

producing  short - form  educational  videos  that  speak  the  language  of  young  entrepreneurs .

 Community  Building

Our  specialized  Facebook  Group  fosters  peer - to -peer  knowledge  exchange,  real - time  Q&As,  and  

mentorship  for  aspiring  and  existing  business  owners .
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Our Clients` Testimonials

AGROSERV

AGROSERV, a cherished local business in Caransebeϙ, has grown to become a trusted name 

in the community, operating grocery stores, a restaurant, and a bread factory in Obreja, along with 

a robust bread distribution network throughout the region.

"Our journey with VITAS Romania began with a simple conversation, but it quickly evolved into a 

partnership that has had a good impact on our business. When a representative from VITAS visited 

us, they took the time to thoroughly understand our needs and provided a detailed overview of 

how their services had already helped other businesses like ours. The professionalism, clarity, and 

genuine care they demonstrated made it clear that VITAS was the right financial partner for us.

The funding we received from VITAS has been a game-changer. It enabled us to undertake 

significant projects that were crucial to our growth and success. Among these were the 

modernization of our bakery, which allowed us to expand the facility from 250 sqm to an 

impressive 750 sqm, and the complete renovation of our restaurant. These investments have not 

only improved the quality of our services but have also positioned us for continued success in the 

years to come.

One of the standout aspects of our experience with VITAS was the efficiency of the loan application 

process.

It was quick, required minimal documentation, and was handled with professionalism. For any 

business owner looking for a reliable financial partner, we cannot recommend VITAS Romania 

highly enough.ñ

Mihai Pop

Owner of the AGROSERV businesses
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Our Clients` Testimonials

DAPI PREMIUM QUALITY SRL and CREϚU IULIAN FLORIN II

DAPI  PREMIUM  QUALITY  SRL  and  CREϚU IULIAN  

FLORIN  II  

is a family  business  passed  from  generation  to  

generation . The  family  business  began  its  journey  in  

the  retail  sector  with  a small  grocery  store . Initially,  

they  sought  financial  support  from  VITAS  Romania

through  several  small  loans,  which  provided  them  with  

the  necessary  working  capital  and  inventory  funds  to  

establish  a solid  foundation  for  their  business .

As their  business  grew,  so did  their  ambitions .  With  

the  help  of  VITAS,  they  secured  a larger  loan  that  

allowed  them  to  expand  their  original  store  

significantly . This  expansion  marked  a turning  point  

for  the  business,  enabling  them  to  better  serve  their  

customers  and  increase  their  market  presence .

The real  transformation  came  when  they  found  a 

location  in  Sacosu  Turcesc . Recognizing  the  potential  

of  this  new  site,  VITAS  Romania  provided  the  financial  

backing  needed  to  open  a supermarket,  a major  leap  

for  the  business .

This new venture, made possible through VITASôs support, has been a tremendous success, 

allowing the family to realize their vision of operating a large-scale retail establishment.

Throughout this journey, the partnership between them and VITAS Romania has been built on 

trust, flexibility, and a shared commitment to growth. The financial assistance provided by VITAS 

has been instrumental in the development of their family business, enabling them to turn their 

entrepreneurial dreams into reality.

As they continue to grow and serve their community, this business remains a shining example of 

what can be achieved with the right support and determination. We are honored to have been part 

of their journey and look forward to seeing their continued success.
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Human Resources Updates

At  Vitas,  we  believe  that  our  greatest  

strength  lies  in  our  people .  Behind  

every  success  story  and  each  client  we  

support  stands  a dedicated  team,  fully  

committed  to  our  mission  and  values . 

With  a total  of  50  employees ,  our  

organization  continues  to  thrive,  

powered  by  the  passion,  

professionalism,  and  perseverance  of  

every  team  member .

Our People: VITASôs Heart

In 2024, during the Vitas 30th Anniversary Gala, we 

proudly celebrated loyalty and long-term commitment 

within our team. We honored 17 colleagues who have 

been part of Vitas for over 10 years ð individuals 

who are more than employees; they are the pillars of our 

culture and history.

These colleagues have grown alongside the company, 

playing a vital role in its development while remaining 

true to its core values. Their journey reflects what Vitas 

stands for: trust, integrity, and long-term 

partnership ð not only with our clients but also 

within our team.

We are deeply proud of this milestone and of the strong, 

united community we have built together.
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Human Resources Updates

As part of the Vitas 30th Anniversary Gala, we 

introduced a memorable and immersive team-

building experience designed to reflect the 

dynamic and challenging nature of our work: the 

Arctic Challenge. This experiential simulation 

placed our colleagues in the harsh and 

unpredictable conditions of a virtual North Pole 

expedition ð a powerful metaphor for the VUCA 

(Volatility, Uncertainty, Complexity, Ambiguity) 

environment we navigate daily in the financial 

services sector.

Through the Arctic Challenge, our teams engaged 

in resource planning, critical decision-making, 

and adaptive leadership under pressure. Success 

in this challenge relied not only on strategic 

thinking but also on the ability to collaborate 

effectively, communicate openly, and trust 

one another.

This experience served as a strong reminder of 

the values we uphold at Vitas: teamwork, 

adaptability, and mutual support. It 

demonstrated that, even in the face of 

uncertainty, it is our shared vision, commitment, 

and resilience that move us forward.

The Arctic Challenge was more than just a 

simulation ð it was a reaffirmation of our 

collective strength and the spirit that defines 

Vitas.

Strengthening Our Team Spirit Through Experience
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Human Resources Updates

Annual Staff Survey

Valuing its most important assets, 

namely its own employees, Vitas 

has continued to assess the 

staff`s job satisfaction through a 

survey conducted in 2024.

Based on the results and 

conclusions of this biennial 

questionnaire, Vitas puts its best 

efforts to continually improve the 

work conditions, work-life 

balance, benefits and learning 

environment, in order to maintain 

a positive organizational culture 

and increase staff well-being.

Vitas  Romania  is a non -discriminatory  

and  inclusive  employer,  with  its  

commitments  stated  in  several  internal  

policies  and  procedures  that  are  

regularly  reviewed  and  updated  

( Internal  regulations,  Collective  Labour  

Agreement,  Code  of  Conduct,  ESG 

Policy  etc .) .

Equality and Inclusion

Vitas Romania is an equal employer, with an 

increasing % of female staff (71% as of December 

2023 and 75% as of December 2024).
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Vitas Team Meetings

At  the  end  of  August  2024 , the  Vitas  Romania  

team  had  the  honor  to  attend  the  Vitas  

Group  and  Global  Communities  Annual  

Meeting ,  held  in  Barcelona .  This  strategic  

gathering  brought  together  leaders  and  

experts  from  across  the  network  to  reflect  on  

our  collective  achievements  and  address  the  

opportunities  and  challenges  faced  in  various  

geographies .

During  the  event :

Ç Cristian  Jurma ,  General  Manager  of  Vitas  

Romania,  presented  our  online  lending  

platform ,  showcasing  how  digital  

transformation  is reshaping  access  to  

finance  for  small  entrepreneurs .

Ç Radu  Toma ,  Deputy  General  Manager,  led  

an  insightful  session  on  artificial  

intelligence  trends  and  their  potential  to  

shape  the  future  of  microfinance .

VITAS Group & Global Communities Annual Meeting 2024

One of the core values at Vitas Romania is the 

commitment to continuous learning and 

innovation. We believe that the pursuit of excellence 

through professional development is key to our long-

term success.

Between August 6th and 8th, 2024, our team took 

part in the Vitas Group Internal Audit Workshop ï 

an important event that brought together 

professionals from across the network to share best 

practices and update internal standards.

As part of this workshop, our team also participated 

in a dedicated cybersecurity training, designed to 

align our operations with the latest international 

standards in digital security and risk mitigation.

Vitas Group Internal Audit Workshop ï August 2024
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